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We embrace “Our 
City” and its 
historical Western 
lifestyle and values 
while being focused 
on socio-economic 
diversity with open 
eyes, minds, and 
hearts in keeping 
Sheridan the 
community of choice 
for all.

Our Mission

The City of Sheridan 
is dedicated to 
improving quality of 
life, with emphasis 
on public safety, 
exceptional service, 
livability, and 
infrastructure, while 
being accountable 
and professional.

Our Values

+Make a difference

+Take initiative 

+Build trust 

+Show optimism 

+Promote teamwork

Our Vision

Note: Due to the light holiday schedule, there will not be a 3 
January 2023 bi-monthly report produced.  Bi-monthly reports 
will recommence starting 16 January 2023.



Kudos

I wish to commend our City Streets workers 
along with a number of employees from 
various divisions of the Utilities 
Department who really stepped up during 
the recent blizzard that hit Sheridan.  In 
typical Sheridan fashion, they prioritized 
streets, developed a 24-7 manning model to 
meet day needs, as well as, nighttime 
opportunities when traffic was lower, and 
sent about turning chaos into order.  During 
the last week including the weekend, Streets 
Division workers averaged 80 man-hours.  

On Friday, 16 Dec, I drove along for a little 
while with the night shift who came in at 
10:00 pm after working through the 
previous night and only departing 8 hours 
before returning to work.  It was impressive 
to watch the coordination that took place 
between the five vehicles dispatched.  Friday 
night’s 10:00pm shift’s priority was to push 
snow plowed to the sides of Sheridan 
Avenue and 5th Street to the middle so the 
2:00 am shift could collect it into trucks and 
move the snow to the old Central Middle 
School grounds.  

With great precision, the grader would go 
ahead and push snow from piles on the 
sides of the road into the middle of the 
traffic lane and a plow truck would come 
behind and push it closer to the middle. To 
ensure cross streets weren’t blocked with 
snow piles, two other plows (one with a plow 
designed and fabricated by our own Streets 
Division out of cut up tractor tires to corral 
snow) would tighten up piles at 
intersections.  Eventually, they created a 
single pile in the center that the early 
morning shift could blow into the back of 
dump trucks to haul off.  The team I 
observed continuously communicated with 
each other, alerting each other to vehicles 
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approaching or anything else that could 
slow them down.  They operated like a 
well-oiled machine and it was impressive to 
watch.  

As they have capacity from ensuring priority 
routes remain clear, Streets has been 
reacting to customer calls for residential 
streets that are impairing residents ability to 
navigate safely.  Residents can call the 
Streets Division during weekdays at (307) 
674-4112 if they experience challenges with 
their roads and Streets will evaluate it to 
ensure the worst streets are dealt with first.

↽⇀ 

I will be out of the office starting Tuesday, 20 
December for an undetermined amount of 
time associated with a medical procedure.  I 
expect to be available for discussions and 
meetings (either in person or by Zoom) 
potentially as early as a week after the 
procedure, but in case I’m unavailable, I’ll be 
naming Heather Doke as the Temporary 
City Administrator if I’m incapacitated or 
otherwise unavailable until I return. 

View from the plow truck shifting snow to the 
center roadway.
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Wyoming Regional EMS Begins Operations
November 19,2022
Wyoming Regional EMS began operations at 0700 on November 19, 2022.  The new 
contractor works under an LLC formed by Campbell County Hospital and Sheridan 
Memorial Hospital and the ambulance work is subcontracted by Campbell County 
EMS.
The new operation has hired nearly 40 employees (7 former Rocky Mountain 
Ambulance Employees) most living in the Sheridan area.  Operations have been 
going well over the past month as crews respond to call and familiarize with the 
area.  This new service is not only the largest EMS employer in the state but 
arguably the most progressive.  While a month is a short period of time the crews 
are integrating well into the Sheridan area responder groups and Sheridan 
Fire-Rescue has not needed to respond an ambulance for transport in a month for 
the first time in nearly two years.
 

November
This November SFR responded to 88 calls for service; including but not limited to 8 
fires, 53 EMS assists, 6 hazardous conditions, 1 service call, 8 good intent calls, and 
11 activated alarms. The average response  time for November was 6 minutes 18 
seconds. As of the end of November we are seeing an 10.3 % increase in call volume 
over 2021 and a 24% increase over 2019.  In November we had to recall off-duty 
personnel  6 times for emergency responses.  This is done when our single engine 
company responds to incidents that take multiple companies to mitigate or when 
the single engine company is involved in an incident that prevents the crew from 
quicky clearing and coverage is needed for the community.  There were 10 
concurrent or overlapping calls for service in November.

Property Value Saved in 2022 Fires
Total Pre-Incident Value:  $2,360,949                      Total Value Saved:  $1,922,489 
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Sheridan Fire-Rescue 
Community Risk Reduction

The Thanksgiving holiday was relatively quiet 
for SFR, as there were no cooking related fires 
during the holiday weekend.  Firefighters were 
honored to deliver Santa and Mrs. Claus to the 
WYO Theater during the Christmas Stroll.

SFR reminds  all those that live, play, and work 
in Sheridan to continue to be vigilant about 
preventing home fires through the remainder 
of the holiday season, because fire is 
everyone’s fight.

Above - Firefighter McLain extinguishing 
a trash can fire at 172 N, Main St..
Below - Firefighters continue 
preparations for cold weather 
operations.  

Sheridan Fire-Rescue (cont.)

Firefighter Paul Juergens attended the 
National Fire Academy located in 
Emmitsburg, MD at the beginning of 
November.  He completed the classroom 
component of the Managing Officers 
Program series and has a capstone project 
to submit for graduation.  Paul is the first 
SFR firefighter to attend this program.  
Congratulations Paul!
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Customer Service & Municipal Court

-

The Customer Service Division is once again 
processing applications for Kendrick’s pre-season golf 

passes. This service has grown in popularity 
throughout the years, with last season’s sales 

increasing by 36%! Customer Service staff accept 
applications via our City website, or via walk-in 
purchases at City Hall. With the holiday season 

approaching, gift certificates are available, and there 
truly is something for everyone. 

For the 2023 season, the annual weekday pass 
(previously known as the senior pass) no longer has 

an age restriction. In addition, we offer annual 
full-week passes for single adults, juniors, couples 

and families. Payments for season passes are due by 
March 31st and can be made in person at Customer 

Service, or mailed to City Hall at 55 Grinnell Plaza.
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Utility Administration

Water & Sewer Permits(“Call Before You Dig”)

Utility Services
As expected, as we head into the winter months, the issuance of new permits 

and  requests for locates have slowed.

Employee Advancement Plans
The Utilities Department has been working on reviewing and updating our 
employee Advancement Plans.  Allowing for more growth opportunity and 
specialized development within all positions has been the focus.  The updated 
plans will be presented to City Administration for consideration sometime in 
January. 

Sliding Scale Plant Investment Fee (PIF) Study
The evaluation of the City’s Water and Sewer PIF’s to 
consider the size of the lot, building, and irrigable 
acreage in a scalable fashion in determining the charge 
for water and sewer plant investment fees is ongoing 
and on schedule to have the analysis complete along 
with several conceptualized options for City Council  to 
discuss and consider in early February.  
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Discontinued

 The Big Goose Water 
Treatment Plant radio 

tower project has been 
discontinued. The City was 

unable to secure all that 
was needed for the project 

and began looking at 
alternative solutions. The 
City has determined the 

best route forward would 
be to boost cell signals to 

their facilities using 
boosters, specialized 

antennas, and VPNs (Virtual 
Private Networks). While 

not as robust as the initial 
plan, this will allow these 

facilities to maintain a solid 
connection to the City 

network for the first time in 
their history; offering 

improved services as well 
as cost savings over current 

methods being used.  

Project is underway

 The FY23 Computer 
Replacement Project is 

underway. The IT Division is 
awaiting delivery of the first 

pcs and laptops from 
Bustech Computing, Inc. 

Upon receipt, the IT 
department will prepare 

and distribute the 
machines to the assigned 
divisions within the City.  

This year’s purchase 
included a total of fifty-two 

(52) desktop computers, 
five (5) standard laptops, 

four (4) tablets, six (6)  
Toughbook laptops, and 

one (1) server. Distribution 
is expected to be 

completed by mid January.  
This year’s purchase is 

considerably larger in order 
to remedy the pandemic’s 

impact on prior year’s 
purchases.

 Quarterly Meetings

The IT Division has been 
coordinating with other 

local entities in the 
Sheridan County IT 

Working Group. The group 
meets quarterly to discuss 

ongoing IT issues in the 
area as well as around the 
state of Wyoming and the 
country. Plans for future 

meetings include 
presentations by 

organizations who have 
recovered from near 

catastrophic cyber events, 
meeting with Department 
of Homeland Security and 
other federal officials to 

discuss resources for 
Wyoming IT needs, and 

ways to pool resources to 
assist entities that 

experience a large cyber 
event, filling the gap for 
smaller organizations in 

immediate crisis.
7

Big Goose Radio 
Tower Project

Sheridan County 
IT Working Group

FY23 Computer 
Replacement



8

Utilities
Utility Maintenance (UM)
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During the winter 
months, the UM crews 
check the Washington 
Park and Kroe Water 
Sales stations several 
times a day to shovel 
snow and apply ice 
slicer. This regular 
maintenance helps 

ensure overall safety.

On Thursday, 
December 1st, the UM 
crew rented an 85 foot 
boom lift to replace a 
failing repeater at the 

Sheridan Tank on Kroe 
Lane.  The repeater 

communicates with the 
water meter to ensure 
accurate readings used 

for billing. 

Big thank you to Tyler 
Gay for going up in the 

boom to make the 
repeater replacement!

After home 
construction work took 

place on Clark Circle, 
two water valves were 

left 2 ft below the 
ground’s surface. UM 

crews raised both 
valves to improve ease 

of operation. 
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Utilities
Wastewater Treatment Plant (WWTP) 

We recently got one of our wasting pump motors back after sending it off for overhaul 
and repair. The WWTP Maintenance Crew did a great job of getting it re-installed!  

The WWTP crew has been readying the plant to accommodate winter conditions. Despite 
the challenges the winter months can bring, the WWTP crew continues to produce a great, 

clean, effluent as always. Pictured below from left to right is the wastewater treatment 
process. The beaker on the left is raw wastewater as it enters the plant though the sanitary 

sewer. The middle beaker contains what is called “mixed liquor”; this is what the wastewater 
looks like as it is being treated. The final beaker is the final product; clean effluent that gets 

discharged directly into Goose Creek. 
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Utilities
Water Supply & Treatment

 (Picture of  EPA staff member taking a close 
look at one of our mountain reservoirs)

We will be servicing the Snow 
Cat as we prepare for difficult 

travel and get ready for the 
February Winter Rodeo! 

Late fall signifies the time for heavy 
maintenance and equipment rebuilds at our 

3 facilities. The staff get as much done as 
possible in early winter to avoid backlogs 

when the very cold temperatures set in. In 
the photo to the left, Mitch is servicing a 

backwash pump while the 40 HP 480v 3ph 
electric motor is sent out for rewinding. 

The picture to the right  is a new 
laser turbidimeter replacement
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Solid Waste Division

Citizens have been asking for a light at the 
Brundage Recycling and Green Waste Drop 

Site and we are happy to announce that 
one has been installed! This exciting news 
was posted on social media and thus far, 

we have received great responses from the 
community. 

The Landfill received a new track-loader! This one piece of 
equipment will replace both a dozer and a wheeled-loader. This 
replacement will result in less maintenance (less machinery as 

well as less blown tires) and will increase both functionality and 
traction. Its primary use will be to push trash and dirt in the pit, 

but will serve many purposes at the Landfill.



The Parks Department has general oversight of snow removal in all parks, pathways, and 
greenspaces throughout the City of Sheridan. In addition, staff clears and maintains snow & ice on 
bridges and sidewalks adjacent to all city owned properties. The Parks Department staff consists of 
11 full-time employees from 5 divisions. Our equipment includes three Bobcat Toolcats w/ various 
snow control attachments for use on pathways and trails. In addition, the department has two 
plow trucks used to clear parking lots, facilities and roadways within our system. Bridges and 
sidewalks are cleared with snow blowers, backpack blowers and shovels as needed. Deicer is 
applied to all areas where and when icy conditions may exist.  

The start of snow removal operations for any storm is dependent upon immediate and anticipated 
conditions. During and following a snowfall, the Parks Director or his or her designee determines 
the staff and equipment needed based on the environmental conditions. It is the goal to have the 
entire system cleared after a typical snowfall within 36 hours after the commencement of snow 
removal. The system may require more than 36 hours to complete based on event conditions and 
the availability of personnel and equipment.

The Parks Department staff removes snow in the following priority:

Priority 1
1. Parks Department Facilities
2. Historic Downtown District
3. Selected pathway areas that provide access to school routes and transit
4. Sidewalks adjacent to city owned properties
5. City bridges
6. Sheridan Police Department facilities
7. Main Cemetery access roads
8. Kendrick Park & connecting school route access points

Priority 2
1. Remaining recreational city pathway areas
2. Cemetery secondary roads
3. City park parking lots 12

Parks Department

 Parks Department Snow Control Plan
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Sheridan Parks Maintenance

Left -

The Parks Maintenance Division has continued 
to push forward with projects in between snow 
removal events. Large sections of fencing have 
been installed at Gateway Park and Blacktooth 
Park. 

Parks Department

Right -

The Parks Maintenance Division is assisting 
Community Forestry, KGC and the Municipal 
Cemetery with snow removal.
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December Sales Tax Report 

The graphs of the December Sales & Use Taxes are included at the end of this 
document as Appendix A.
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